


















49Targets and Achievements

WBCSD/CSI priorities for 

2009:

  Guidelines and best prac-

tices dissemination for 

contractors’ crew safety 

management and road 

safety.

  Utilization of unique data 

bank with externally veri-

fied measurements on CO
2
 

emissions from 600 cement 

kilns representing 50% of 

total global cement produc-

tion.



Profile/ 
Global Compact 
Reference

G3 Disclosure Description Notes, comments and additional informa-
tion

STRATEGY & PROFILE
1.1 Statement from the most senior decision-

maker of the Organization
p. 4;   p. 6

1.2 Description of key impacts, risks, and oppor-
tunities

p. 42;   p. 48

ORGANIZATIONAL PROFILE
2.1 Name of the organization TITAN Group

2.2 Primary brands, products, and/or services  p. 5,   

2.3 Operational structure of the organization  p. 38-41,  

2.4 Location of organization’s headquarters 22A, Halkidos st., 111 43 Athens, Greece

2.5 Countries where the organization operates  p. 5, 28-29

2.6 Nature of ownership and legal form TITAN Cement Company S.A.,   
 p. 15

2.7 Markets served  p. 5, 28-29

2.8 Scale of the reporting organization p. 6, 22, 28-29,  p. 10-11

2.9 Significant changes during the reporting pe-
riod regarding size, structure, or ownership

 p. 12-13

2.10 Awards received in the reporting period p. 40

REPORT PARAMETERS
3.1 Reporting period (e.g. fiscal/calendar year) 

for information provided.
1.1.2008 - 31.12.2008

3.2 Date of most recent previous report (if any)  20.5.2008

3.3 Reporting cycle  (annual, biannual, etc.) The reporting cycle is annual  p.48

3.4 Contact point for questions regarding the re-
port or its contents

csr@titan.gr,  
Maria Alexiou, CSR Manager

3.5 Process for defining the Report content p. 42

3.6 Boundary of the report p. 42

3.7 Any specific limitations on the scope or bound-
ary of the report

p. 42

3.8 Basis for reporting on joint ventures, subsid-
iaries, etc.

p. 42

3.9 Data measurement techniques and the bases 
of calculations

All relevant information is provided in the 
relevant section/graph in the Report

3.10 Explanation of the effect of any re-statements 
of information provided in earlier reports

Footnotes provide explanation at relevant 
sections of the Report

3.11 Significant changes from previous reporting 
periods in the scope, boundary, or measure-
ment methods 

p. 42

3.12 Table identifying the location of the Standard 
Disclosures in the report. 

p. 50-55

3.13 Policy and current practice with regard to 
seeking external assurance for the report

p. 42  

       

   see www.titan.gr (CSR section, Investor relations section)

  see TITAN 2008 Annual Report and Financial Results

    Indicates core indicators

    Indicates additional indicators

GRI Disclosures and Indicators

       Partially met for all indicators whose data currently cover only 
certain regions (i.e. Greece) or activities (i.e. cement), or re-
lated to cases that reliable quantitative data is not available yet 
(i.e. water)

G.C.:  Global Compact

http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48-49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_15_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_10-11_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_12-13_en.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=7&fontsize=&isamea=0&tablePageID=15&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=99&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=82&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_5_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48_en.pdf
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GOVERNANCE, COMMITMENTS, AND ENGAGEMENT
4.1 Governance structure of the organization   p. 38-45

4.2 Indicate whether the Chair of the highest gov-
ernance body is also an executive officer

The Chairman is a non Executive Member of 
the Board,    p. 38 

4.3 The number of members of the board that are 
independent and/or non-executive members. 

  p. 38-41

4.4 Mechanisms for shareholders and employees 
to provide recommendations or direction to 
the Board

  p. 49,  

4.5 Linkage between compensation for members 
of the highest governance body, senior man-
agers and executives and thee organization’s 
performance 

  p. 44

4.6 Processes in place for the board to ensure 
conflicts of interest are avoided

  p. 38-43 
Majority of independent Board Members safe-
guard avoidance of conflicts of interest

4.7 Process for determining the qualifications and 
expertise of the board

  p. 42

4.8 Internally developed statements of mission or 
values, codes of conduct, and principles

p. 11;   p. 49;  

4.9 Procedures of the highest governance body 
for overseeing the organization’s identification 
and management of performance

 p. 43

4.10 Processes for evaluating the board’s own per-
formance

  p. 44 

4.11 Explanation of whether and how the precau-
tionary approach or principle is addressed by 
the organization

TITAN CSR strategy is focused on doing less 
harm and incorporates a precautionary ap-
proach in facing social and environmental 
challenges. Construction of the new cement 
plant in Albania is an indicative example of 
practicing this principle at all stages of busi-
ness development and decision making 
(p. 6, 11, 12)

4.12 Externally developed economic, environmen-
tal, and social charters, principles, or other 
initiatives

p. 11

4.13 Memberships in associations p. 8-11

4.14 List of stakeholder groups engaged by the or-
ganization 

p. 7, 19

4.15 Basis for identification and selection of stake-
holders with whom to engage

p. 7, 19

4.16 Approaches to stakeholder engagements p. 7, 14

4.17 Key topics and concerns that have been raised 
through stakeholder engagement

p. 16-17, 42, 47 

ECONOMIC

Disclosure on Management Approach p. 2, 4, 6-7,   p. 6-8 

 EC1 Direct economic value generated and distrib-
uted, including revenues, operating costs, 
employee compensation, donations and other 
community investments, retained earnings, 
and payments to capital providers and gov-
ernments

p. 7, 25, 26,   p. 4, 25, 62 -63

 EC2 Financial implications and other risks and op-
portunities for the organization’s activities due 
to climate change

Financial implications as well as other risks 
and opportunities for TITAN’s activities relat-
ed to climate change are examined as a stan-
dard process and results are considered for 
environmental and other investments at both 
Group and national levels (p. 30-31,  p. 8)

 EC3 Coverage of the organization’s defined benefit 
plan obligations

 p. 47

 EC4 Significant financial assistance received from 
government

No significant financial assistance was re-
ceived.   p. 62-66

 EC6 Policy, practices, and proportion of spending 
on locally-based suppliers

The proportion of spending on locally-bases 
suppliers is  approx. 60% (p. 27)

http://www.titan.gr/CSRandSReport2008/Climate_Mitigation_Strategy_En.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=100&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_38-45_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_42_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_4-25-62-63_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_47_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_62-66_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_8_en.pdf


 EC7 Procedures for local hiring and proportion of 
senior management hired from the local com-
munity

p. 23

 EC8 Development and impact of infrastructure in-
vestments and services provided primarily for 
public benefit

p. 26-27

EC9 Understanding and describing significant indi-
rect economic impacts 

p. 18-19

ENVIRONMENTAL
Disclosure on Management Approach p. 11, 30 - 33,  

 Principles
7, 8 & 9 G.C.

EN1 Materials used by weight or volume p. 28-29, 35

 Principles
7, 8 & 9 G.C.

EN2 Percentage of materials used that are recy-
cled input materials

p. 35

 Principles
7, 8 & 9 G.C.

EN3 Direct energy consumption by primary energy 
source

p. 28-29, 34

 Principles
7, 8 & 9 G.C.

EN4 Indirect energy consumption by primary 
source

p. 28, 34

 Principles
7, 8 & 9 G.C

EN5 Energy saved due to conservation and effi-
ciency improvements 

p. 32, 33, 34

 Principles
7, 8 & 9 G.C

EN6 Initiatives to provide energy-efficient or re-
newable energy based products and services. 

p. 32-33

 Principles
7, 8 & 9 G.C

EN7 Initiatives to reduce indirect energy consump-
tion and reductions achieved

p. 34, 48  

 Principles 
7, 8 & 9 G.C

EN8 Total water withdrawal by source The recently developed Group water manage-
ment system facilitates the collection, ag-
gregation and reporting of relevant data. The 
whole process and the system is tested to en-
sure the credibility of data, which will be dis-
closed in more detail in 2009 (p. 37)

 Principles 
7, 8 & 9 G.C

EN9 Water sources significantly affected by with-
drawal of water

see EN8

 Principles 
7, 8 & 9 G.C

EN10 Percentage and total volume of water recycled 
and reused

see EN8

 Principles 
7, 8 & 9 G.C

EN11 Location and size of land owned, leased, man-
aged in, or adjacent to, protected areas and 
areas of high biodiversity value

p. 28-29, 38-39, 48   

 Principles 
7, 8 & 9 G.C

EN12 Description of significant impacts of activities, 
products, and services on biodiversity 

p. 38-39  

 Principles 
7, 8 & 9 G.C

EN13 Habitats protected or restored p. 38-39  

 Principles 
7, 8 & 9 G.C

EN14 Strategies, current actions, and future plans 
for managing impacts on biodiversity

TITAN has incorporated WBCSD/CSI Guide-
lines along with best practices for managing 
impacts on biodiversity at all stages of busi-
ness development (p. 38-39  ) 

 Principles 
7, 8 & 9 G.C

EN16 Total direct and indirect greenhouse gas emis-
sions by weight

p. 31, 48

 Principles 
7, 8 & 9 G.C

EN17 Other relevant indirect greenhouse gas emis-
sions by weight

p. 31, 48

 Principles 
7, 8 & 9 G.C

EN18 Initiatives to reduce greenhouse gas emis-
sions and reductions achieved.

p. 31 - 35

 Principles 
7, 8 & 9 G.C

EN19 Emissions of ozone-depleting substances by 
weight

Not relevant to the TITAN Group operations

 Principles 
7, 8 & 9 G.C

EN20 NOx, SOx, and other significant air emissions 
by type and weight

p. 36 - 37, 48

 Principles 
7, 8 & 9 G.C

EN21 Total water discharge by quality and destina-
tion

The full integration of a recently developed 
Group water management system will en-
hance the disclosure of more detailed infor-
mation in future reports

 Principles 
7, 8 & 9 G.C

EN22 Total weight of waste by type and disposal 
method

The collection, aggregation and reporting of 
relevant data is a process under development 
and assessment so as to enhance the credibil-
ity of data to be disclosed in future reports 

 Principles 
7, 8 & 9 G.C

EN23 Total number and volume of significant spills No significant spills or other cases recorded

http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/WBCSDCSI_ESIA_Guidelines_EN.pdf
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SOCIAL: LABOUR PRACTICES AND DECENT WORK
 Disclosure on Management Approach p. 4, 6, 7, 19

 LA1 Total workforce by employment type, employ-
ment contract, and region

p. 22

 LA2 Total number and rate of employee turnover 
by age group, gender, and region

p. 22 

 Principle 3
G.C.

LA3 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees, by major operations. 

No differences between wages in different 
contract types. Direct employees have their 
contracts regulated according to national legal 
provisions and additional benefits according to 
their hierarchical level, position and individual 
performance.

 Principle 3 
G.C.

LA4 Percentage of employees covered by collec-
tive bargaining agreements

100% of Group employees are covered by col-
lective bargaining agreements in countries 
where provided by national legislation.

 LA5 Minimum notice period(s) regarding signifi-
cant operational changes, including whether 
it is specified in collective agreements

In accordance with E.U. standards and/or na-
tional legislation

 LA6 Percentage of total workforce represented in 
formal joint management-worker health and 
safety committees that help monitor and ad-
vise on occupational health and safety pro-
grams. 

More than 70% of our direct employees work-
ing in cement plants and related to them quar-
ries are represented in joint management 
health and safety committees and forums 
that help monitor and advice on occupational 
health and safety programs.

 LA7 Rates of injury, occupational diseases, lost 
days, and absenteeism, and number of work-
related fatalities by region

p.20, 21, 22

 LA8 Education, training, counselling, prevention, 
and risk-control programs in place to assist 
workforce members, their families, or com-
munity members regarding serious diseases

TITAN provides counselling and training with 
the support of social and medical experts on 
a number of health related issues including 
smoking, alcohol, heart diseases etc.(p.25)

 Principle 6 
G.C.

LA10 Average hours of training per year per em-
ployee by employee category

p. 24

 Principle 6 
G.C.

LA11 Programs for skills management and lifelong 
learning that support the continued employ-
ability of employees and assist them in man-
aging career endings. 

p. 25   

 LA12 Percentage of employees receiving regular 
performance and career development re-
views. 

More than 65 % of all direct employees receive 
performance reviews on annual basis

 LA13 Composition of governance bodies and break-
down of employees per category according to 
gender, age group, minority group member-
ship, and other indicators of diversity

p. 23

 LA14 Ratio of basic salary of men to women by em-
ployee category

Basic salary is established according to the 
role and responsibilities of the employee and 
equal opportunities are provided to all em-
ployees, irrespective of gender or other diver-
sity aspects 

SOCIAL: HUMAN RIGHTS 
Disclosure on Management Approach p.11,   p.17, Code of Conduct,   

 Principles 
7, 8 & 9 G.C

EN26 Initiatives to mitigate environmental impacts 
of products and services, and extent of impact 
mitigation

p. 32-33

 Principles 
7, 8 & 9 G.C

EN27 Percentage of products sold and their packag-
ing materials that are reclaimed by category

Packaging materials are mainly used for 
delivering bagged cement (bags, pallets) and 
they are either reclaimed (i.e. pallets) during 
delivery or reused and recycled by customers 
(bags). 

 Principles 
7, 8 & 9 G.C

EN28 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and reg-
ulations

No significant fines or other type of sanctions 
for non-compliance with environmental laws 
and regulations have been recorded

 Principles 
7, 8 & 9 G.C

EN30 Total environmental protection expenditures 
and investments by type

p. 30

http://www.titan.gr/default.asp?pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/CSRandSReport2008/Code_of_Conduct_En.pdf
http://www.titan.gr/CSRandSReport2008/annual08_17_en.pdf


 Principle 1 
G.C.

HR1 Percentage and total number of significant 
investment agreements that include human 
rights clauses or that have undergone human 
rights screening 

Human Rights are specifically addressed in TI-
TAN’s Code of Conduct and Code for Procure-
ment and included in contracts such as these 
signed with ANTEA’s contractors p. 27, 42

 Principles 1 
& 2 G.C.

HR2 Percentage of significant suppliers and con-
tractors that have undergone screening on 
human rights and actions taken

Monitoring of suppliers’ performance and 
contractors in accordance to SA 8000 has been 
incorporated to TITAN’s standards (p.11). More 
information to be disclosed in future Reports 
(p. 27)

 Principles 1 
& 2 G.C.

HR3 Total hours of employee training on policies 
and procedures concerning aspects of human 
rights that are relevant to operations, includ-
ing the percentage of employees trained

Over 30% of Group employees attended cours-
es focused on CoC, WBCD/CSI and Global 
Compact voluntary commitments, including 
human rights issues. These courses amount-
ed to approx. 3,000 training hours 

 Principle 6 
G.C.

HR4 Total number of incidents of discrimination 
and actions taken

see note HR5

 Principle 3 
G.C.

HR5 Operations identified in which the right to ex-
ercise freedom of association and collective 
bargaining may be at significant risk, and ac-
tions taken to support these rights

•  All risks related to the potential abuse of ILO 
standards in respect to labor rights, child 
labor and compulsory labor are considered 
through both internal and external assess-
ment processes in all regions and business 
units

•  7 cases were reported last year through the 
Direct Employee Communication Line relat-
ed to Code of Conduct issues by employees in 
Greece. All cases have been communicated 
to a Committee that has investigated the re-
ports and interact with all parties involved. 
The cases were resolved without any further 
attention to be requested  

 Principle 5 
G.C.

HR6 Operations identified as having significant risk 
for incidents of child labour, and measures 
taken to contribute to the elimination of child 
labour

  see also note (HR5)

 Principle 4 
G.C.

HR7 Operations identified as having significant risk 
for incidents of forced or compulsory labour, 
and measures to contribute to the elimination 
of forced or compulsory labour

  see also note (HR5)

 HR9 Total number of incidents of violations involv-
ing rights of indigenous people and actions 
taken

Not relevant indicator for the TITAN Group ac-
tivities as there are no operations in countries 
of concern

SOCIAL: SOCIETY
Disclosure on Management Approach p. 4, 6-7, 11

 SO1 Nature, scope, and effectiveness of any pro-
grams and practices that assess and manage 
the impacts of operations on communities, in-
cluding entering, operating, and exiting 

p. 12

 Principle 10 
G.C.

SO2 Percentage and total number of business units 
analyzed for risks related to corruption

50% of Group operations have undergone in-
ternal assessments related to bribery and 
corruption 

 Principle 10 
G.C.

SO3 Percentage of employees trained in organiza-
tion’s anti-corruption policies and procedures

All employees have induction and refreshing 
courses in respect to Group Code of Conduct 
and related procedures. The implementation 
of the Employee Direct Communication Line 
in Greece and the Learning and Supporting 
Global Compact Campaign in SEE operations 
offered the opportunity for another review on 
these issues

 SO4 Actions taken in response to incidents of cor-
ruption

No actions have been taken as no incidents 
have been brought to the attention of the Board 
either through internal audits or the Employee 
Direct Line

http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
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 SO5 Public policy positions and participation in 
public policy development and lobbying

TITAN is a member of business and sector as-
sociations in all countries currently operates.
TITAN’s Managing Director is member of the 
Board of the Federation of Greek Industries. 

  

 SO7 Total number of legal actions for anti-compet-
itive behavior, anti-trust, and monopoly prac-
tices and their outcomes

none

 SO8 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with laws and regulations. 

none

SOCIAL : PRODUCT RESPONSIBILITY 
Disclosure on Management Approach  p. 17, 19

 PR1 Life cycle stages in which health and safety 
impacts of products and services are as-
sessed for improvement, and percentage of 
significant products and services categories 
subject to such procedures

All our products and services are assessed 
for health and safety impacts in the production 
phases, transportation and use. Accordingly, 
we apply international standards and best 
practices in labelling our products, informing 
users for their appropriate and safe use and 
engage with customers and academics to ex-
change know-how and experience to improve 
continuously  

 PR2 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning health and safety impacts of products 
and services during their life cycle, by type of 
outcomes. 

none

 PR3 Type of product and service information re-
quired by procedures, and percentage of sig-
nificant products and services subject to such 
information requirements

Material Safety Data Sheets are developed and 
covering all products provided by TITAN. Par-
ticularly for bagged cement information for 
safe use is printed on the bag while for RMC 
a BATC report including all relevant informa-
tion is provided to the customers before the 
delivery

 PR4 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning product and service information and 
labelling, by type of outcomes. 

none

 PR5 Practices related to customer satisfaction, 
including results of surveys measuring cus-
tomer satisfaction

Bi-annual customer satisfaction surveys are 
implemented according to ISO9000 and re-
sults are incorporated to business develop-
ment strategy

 PR6 Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, pro-
motion, and sponsorship

TITAN follows all developments in respect to 
legislation, standards, best practices and vol-
untary codes related to marketing. So as to 
continuously review the relevance to its prod-
ucts and ensure compliance with those

 PR7 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning marketing communications, including 
advertising, promotion, and sponsorship by 
type of outcomes. 

none

 PR8 Total number of substantiated complaints 
regarding breaches of customer privacy and 
losses of customer data

none

 PR9 Monetary value of significant fines for non-
compliance with laws and regulations con-
cerning the provision and use of products and 
services. 

none

http://www.titan.gr/default.asp?siteID=1&pageID=12&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_17-19_en.pdf
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